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Phase I: origin in studies of apprenticeship  

Learning as trajectory into a community of practice 



learning practice 

community 

meaning 

identity 
What are we  

doing? 

Where do we 
belong? 

Who are we 
becoming? 

What is our 
experience? 

Meaningful learning 
Phase I implications for educators 
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R E P O R T  D R A F T E D  B Y :  N A N C Y  H A L L  A N D  S A R A H  W I E B E   

C A N A D I A N  M E N T A L  H E A L T H  A S S O C I A T I O N  

Mental health on campuses 
Phase II project across  

British Columbia 



Forming communities of   practice with relevant    learning partners 

Phase II:     emergent social learning partnerships 



occasional 

transactional 

peripheral 

active  

coordinator 

core group 

lurkers 

leaders 

sponsors 

experts 

beginners 

support 

outsiders 

More complex forms of participation 

a common picture 
clients 

Etienne and Beverly Wenger-Trayner 



Practitioners need each other to … 

When have you experienced this? 

• … help each other solve problems 

• … hear each other’s stories across contexts 

• … reflect on their practice and improve it 

• … build shared understanding 

• … keep up with change 

• … cooperate on innovation 

• … find a voice and gain strategic influence 



Communities of practice 
across sectors 

Ontario 

leading municipalities  

provincial  
service  
organizations 

Transparency  
and accountability 
 Initiative 

http://www.cancercare.on.ca/
http://www.cdc.gov/page.do/id/0900f3ec80112422
http://www.gov.sg/
http://www.mckinsey.com/
http://www.cat.com/


Community-University Partnership Program 
Phase III: project at the University of Brighton 



missed learning potential across boundaries 

Phase III: Complex communities … 
… at the crossroads of multiple practices 



… learning as a reconfiguration of practice 

Phase III: Complex communities … 
… at the crossroads of multiple practices 



Boundaries of practice 

Seeing boundaries as learning assets 



Stories of boundaries 

When have you crossed a significant boundary? 



Landscapes of practice 
the body of knowledge is social 



Phase II: Defining competence in practice 
Learning as a realignment of competence and experience 

socially defined competence                                        

personal experience                                        



 

Etienne & Beverly Wenger-Trayner 

Competence: building a hill 





Knowledgeability: taking in the landscape 



Competence     and   knowledgeability 

Defined within a community of 

practice 

• Claims to competence 

negotiated in the politics of 

community formation 

Defined in relation to a 

landscape of practice 

• Claims to knowledgeability 

negotiated in the politics of 

landscapes of practice 



Learning in a landscape of practice 

Shaping a trajectory 



Knowledgeability 

negotiating knowing in a complex landscape 



Client 

Knowledgeability 

negotiating knowing in a complex landscape 

Training 

Colleagues Workplace 

Research 
discipline 1 

Regulatory 
body 

Professional 
body 

Research 
discipline 2 



Client 

Knowledgeability 

negotiating identity in a complex landscape 

Training 

Colleagues Workplace 

Research 
discipline 1 

Regulatory 
body 

Professional 
body 

Research 
discipline 2 



Client 

Trends shaping knowledgeability 

… an increasingly complex landscape 

Training 

Alumni Workplace 

Research 
discipline 1 

Regulatory 
body 

Professional 
body 

Research 
discipline 2 

Wikipedia 

Communities 
of practice 

NGO’s 

Google 

Informal 
communities 

Institutes 

Informal 
curriculums 

Personal 
networks 

Bloggers 

Twitter 



Knowledgeability 

a shift in the burden of identity 

The 21st century is going to be  
the century of identity 



Merci 

Etienne and Beverly Wenger-Trayner 
 

Email: be@wenger-trayner.com 

Website: http://wenger-trayner.com 

 
Workshops: http://wenger-trayner.com/betreat/ 

 


